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Executive Summary

BTCb5 Vision 2026 presents the strategic direction and execution priorities
for the BTC5 ecosystem over the coming year. This public document is
intended to explain what BTC5 aims to build, how adoption will be driven,
and why participation matters, without making financial promises or
performance guarantees.

BTC5’s 2026 strategy is guided by three reinforcing pillars:

1. Commerce-first adoption through BTC5 Mall

2. Everyday utility expansion via Al-enabled autonomous retail and
service systems

3. Long-term ecosystem alignment through transparent incentives and
disciplined supply design

This document is a vision and participation framework. It should be read
alongside the BTC5 \WWhitepaper, which contains detailed technical and
tokenomic disclosures.

V/ision & Strategic Philosophy

BTC5 is designed as a utility-driven digital currency, intended to be used
within real economic activity rather than positioned solely as a speculative
asset.

The BTC5 Foundation follows a utility-first sequence:

« Establish transactional usage and real demand

o Encourage responsible participation through incentive alignment

o Introduce broader liquidity infrastructure only after the ecosystem
demonstrates sustainable activity

This sequencing is intended to support long-term credibility and reduce
reliance on short-term market speculation.

2026 Roadmap Details

1. Commerce-first adoption (BTC5 Mall - Q1 2026)
BTC5 is introduced as a medium of exchange before it is treated as a
tradable asset, anchoring value in real commerce rather than
speculation.



2. Forced daily utility via Al fulfilment (Q2 2026)
Al-powered fulfilment systems create recurring, unavoidable use cases
that drive consistent transactional demand and habitual usage.

3. Long-term supply control and loyalty incentives (Community
Framework)
Scarcity mechanisms and behavioural incentives are designed to
reward long-term holders and suppress premature sell pressure.

Launch of Exchange by BTC5 Foundation thereby Holder VValue Unlock
(Q4 2026 - Q12027)

In Q4 2026-Q1 2027, the BTC5 Foundation will launch its own
Exchange/DEX.

Early BTC5 holders will be incentivized through an airdrop of exchange
tokens, directly rewarding loyalty and long-term participation while
unlocking substantial additional value for committed holders.

This event serves as a value realization phase—not a speculative entry
point.

The roadmap deliberately reverses the typical crypto sequence:

Instead of listing first and searching for utility later, BTC5 builds demand,
scarcity, and holding behaviour first, then introduces exchange
infrastructure and price discovery only after the ecosystem is economically
self-sustaining.

In this model, the exchange is not the beginning of BTCb5’s story—it is the
reward for those who believed early and stayed aligned.



Q1-2026; Launching BTC5 Mall

BTC5 doesn’t make products cheaper — it makes money stronger.
And those who enter early benefit the longest.

Introduction about BTC5 Mall: Most crypto projects collapse under hype,
weak economics, and short-term thinking. BTC5 breaks that pattern with a
resilience-first design, transparent value flow, and disciplined growth.
BTC5 Mall embodies this vision—turning real adoption into the engine of
long-term crypto sustainability.

1. Why Crypto Will Inevitably Revolutionize E-Commerce

Today’s e-commerce is built on fiat rails that were never designed for
global digital trade.

Structural Problems in Traditional (Fiat-Based) E-Commerce
o Multiple intermediaries (banks, gateways, card networks)

o High transaction fees (2-5% per payment)

o Cross-border friction and currency conversion losses

« Settlement delays, Geographic and banking exclusion of billions of
users

« Inflation silently eroding purchasing power every year
E-commerce has gone global. Mloney has not.

Crypto fixes this at the protocol level:

o Peer-to-peer settlement

o Borderless payments

o Near-instant finality

« No dependence on banks

« Programmable monetary rules

But here is the key truth most crypto projects missed:



Crypto cannot reach mass adoption by only being “accepted” as a
payment option.
It must be the native currency of the marketplace itself.

Most “crypto payments” today is cosmetic:

o Prices are still setin fiat

o Cryptoisinstantly converted back to fiat

« No incentive to hold crypto

« No reason for buyers to prefer crypto over cash

This model kills the long-term value of crypto.

A Crypto Marketplace Must Do Three Things

1. Price goods in crypto

2. Reward holding, not just spending

3. Tie economic growth directly to token demand

\Without this, crypto remains a speculative asset—not an economy.
This is the gap BTC5 Mall is designed to fill.

2.\IWhy Crypto Holders Should Get Better Economics Than Fiat Buyers
This is the core revolution.

In fiat e-commerce:

e You earn fiat, You spend fiat

e Your purchasing power declines every year due to inflation

o Lovyalty gives discounts, but money itself never appreciates

In a crypto-native commerce economy, something fundamentally
different happens.

BTCS5 as Appreciating Purchasing Power If:
o Goods are priced in BTCH5
o BTCb supply is fixed and deflationary

o BTC5 demand grows with commerce



Then:

Holding BTC5 increases your future purchasing power.
This flips the traditional consumer model on its head.
4.\IWhy Early BTC5 Holders Will Buy Cheaper Forever
This is not marketing — it is pure math.

Launch Benchmark

« Initial reference price:
1BTC5 = $0.50

Assume a product costs:

. $50

« That equals 100 BTC5 at launch

Now consider what happens over time.

As BTCS5 Price Increases

If BTC5 reaches:

« $5 > the same product costs 10 BTC5

« $50 = the same product costs 1BTC5

« $500 = the same product costs 0.1 BTC5

The product did not become cheaper. Your currency became stronger.
\Why Fiat Buyers Lose This Game

o Fiatloses value overtime

o Crypto (BTCDH) gains value as adoption + scarcity increase
o Fiat buyers must keep earning more

o BTCbH holders benefit automatically by holding

This is why early BTC5 buyers are structurally advantaged forever, not
temporarily.

5.\Why BTC5 Price Is Designed to Increase Over Time

BTC5 is not inflationary. It is economically compressive.



Supply Dynamics

o Total supply after 5 years: ~4.5 million BTC5
e Annual burn: 10%

e Supply continuously shrinks

Demand Dynamics

BTC5 demand comes from:

o Daily commerce on BTC5 Miall

e Merchant settlements

o Community holding behaviour

e Supply permanently removed via burns

This creates a one-way pressure system:

« Demand expands

o Supply contracts

That is the strongest price structure possible.
6. \Why Early BTC5 Buyers Will Hold, Nlot Sell
People hold assets when:

1. Holding increases future purchasing power
2. Spending later is more efficient than selling now
3. The asset is needed for daily life (commerce)
BTC5 satisfies all three.

Selling BTC5 early means:

« Giving up cheaper future purchases

o Losing exposure to shrinking supply

e Mlissing compounding purchasing power

This naturally reduces sell pressure as adoption grows.



Part1
BTC5 Mall

BTC5 Mall is the execution layer of this economic design.
What BTC5 Mall Does

o Prices goods and services in BTC5

o Enables crypto-native payments

« Onboards merchants gradually and globally

o Uses dark stores for efficient fulfilment through Merchant partners in
phased manner

o Applies dynamic pricing (APEM) as BTC5 appreciates
BTC5 Mall is not a store. It is a demand engine for BTC5.
Every transaction:
o Circulates BTC5
o Removes BTC5H via burns
« Reinforces holding behaviour
» Strengthens price stability over time
\Why BTC5 Mall — BTC5’s Foundation narrative

BTC5 Mall was created with one core purpose: to build trust before building
profit.

In a crypto world where millions of tokens are launched every year—only to
collapse under their own weight—investors are often left with broken
promises and real losses. BTC5 stands firmly against this pattern. It was not
born out of hype, but out of vision, responsibility, and long-term belief.

BTCb5 is the foundation of a movement that seeks to introduce a token that
can withstand pressure, resist short-lived trends, and grow through
community trust rather than speculation. Every step we take is rooted in
transparency and commitment to those who place their faith in the BTC5
Foundation.

Our vision is bold yet deeply human.



BTC5 was created to give power back to the people—to fuel ambition,
confidence, and hope. \We envision a future where BTC5 holders stand tall,
proud of their journey, able to say they were part of something meaningful
from the very beginning.

For those who have long been deprived, for those who hold little or no money
today, BTCb represents possibility. A belief that tomorrow can be different. A
future where they can fulfil the dreams of their loved ones and live a life driven
not by limitations, but by opportunity.

\We believe a day will come when BTCS5 fires on all five cylinders—strong,
resilient, and globally recognized. A day when BTC5 emerges as one of the
most powerful and respected digital currencies in the world, second only to
Bitcoin itself.

And on that day, even 1 BTC5 will be enough to change lives.

This is not just a token.
This is a vision.
This is BTCb.

To give overview of the strategy behind launch of BTC5 Mall, we have
divided it into two parts.

PART A: BTC5 Mall — Building a Commerce-First Digital
Economy

BTC Mall transforms BTC5 from a digital asset into a living economy—where
commerce, logistics, and community power fuel real adoption from day one.

1. Vision: BTC5 as a Commerce-First Digital Economy

BTCb5 is not designed as a speculative digital asset. It is engineered as the
economic backbone of a global, crypto-native shopping ecosystem.

\With the launch of BTC Mall, BTC5 enters real-world commerce from day one,
embedding utility, adoption, and value creation into a single, unified system.
Spending, holding, and community participation reinforce each other—
creating a self-sustaining digital economy rather than a passive token.

This early integration of commerce gives BTCb a structural advantage that
very few digital currencies have successfully achieved.



2. BTC Mall: A New Shopping Experience

BTC Mall introduces a seamless, crypto-native e-commerce environment
where:

» Goods and services are priced directly in BTC5
o Payments are frictionless and on-chain
o Merchants gain access to a growing global crypto community

Merchant onboarding will occur gradually and region-wise, ensuring organic
growth rather than forced adoption. This phased approach builds trust,
ensures operational stability, and allows the ecosystem to scale responsibly.

3. Dark Stores & Global Fulfilment Strategy

To support efficient delivery and local availability, BTC5 will deploy dark
stores in a phased, geography-wise rollout.

These fulfilment hubs will:
o Reduce delivery times
o Enable localized pricing strategies
« Strengthen BTC5’s real-world transactional footprint
Every completed BTC5 transaction reinforces:
e« Demand
o Circulation
o Practical utility
« Perceived value
BTCb5 is designed to move, not sit idle.
4. BTC5 Mall will open door for MERCHANTS soon.

The BTC5 Mall is now live. Soon we also offer merchants the ability to sell
goods and services on the platform just like a conventional e-commerce
marketplace. This will mark a major step in expanding real-world usage of
BTCS.

With BTC5 Mall, users can purchase products and services at lower prices
when paid in BTC5 compared to local currency. This pricing advantage



naturally encourages users to acquire BTC5 for transactions, thereby
increasing demand for the token.

As more merchants and users adopt the platform, BTC5 gains practical utility
beyond trading, strengthening its position as a usable digital currency. The
mall enhances engagement among existing BTC5 holders while attracting
new users into the ecosystem.

BTC5 Mall transforms BTC5 from a holding asset into a transaction-driven
currency backed by real commerce.

5. Dynamic Pricing & APENM Mechanism

At launch, BTC5 is benchmarked at:
1BTC5 =USD 0.50

As BTCbH appreciates, prices on BTC Mall will adjust dynamically using the
APEM mechanism defined in the BTC5 whitepaper. This ensures:

« Fair value exchange for consumers
o Predictable margins for merchants
o Price stability during upward value discovery

BTC5 is structured to grow without disrupting commerce, a critical
requirement for mass adoption.

6. Community Benefits & Power

BTCb5 is fundamentally community-driven.

The community directly influences adoption and value by:
e Choosing BTC5 as a preferred medium of exchange
o Holding rather than short-term selling
o Actively promoting merchant onboarding
« Participating in governance and ecosystem growth

History consistently shows that when utility and belief align, communities
create extraordinary value.

7. Global Examples: Commerce Platforms & Market VValuations



Consider how early commerce platforms created massive value for
shareholders:

« Amazon
IPO price (1997): ~$18
Recent valuation: Over $1 trillion

o Alibaba Group
IPO price (2014): ~$68
Market capitalization peaked above $800 billion

» Shopify
IPO price (2015): ~$17
Reached valuations exceeding $200 billion

These companies issued shares representing participation in a growing
commerce ecosystem.

BTC5 goes one step further:
« It combines equity-like participation with currency utility
« Itremoves geographic and banking barriers

« It allows anyone, anywhere to participate from day one

Remember always, BTC) represents a new category:
A community-powered, commerce-driven digital economy

With BTC Mall, global dark stores, deflationary economics, and a unified
community, BTC5 has the structural strength to evolve from a payment token
into a global value network—with the community firmly in control of its
destiny.



PART B: BTC5 Price Calculation — Supply, Adoption &
VValuation Logic

Assumption Set (Very Conservative)

\We will not assume mass adoption.
Only 1lakh users (100,000 people) globally in 5 years.

Fixed Parameters (as you stated)

o BTCb5 supply after 5 years: ~ 4.5 million BTC5

o Deflationary burns already accounted for

o BTCb5 Mall is the primary use case
Step 1: How Much Value Can 1 Lakh Users Generate?
\We must estimate annual commerce per user.
Let’s take a very conservative number:

« Average spending per user on BTC5 Mall per year: $500
Total Annual GMV (Gross Merchandise \/alue)
100,000 users x $500 = $500,00,000 ( $50 million per year)
Step 2: How Does Commerce Translate to Market Capitalization?
E-commerce platforms and payment networks are not valued at 1x revenue.
Typical valuation ranges:

« Payments / commerce ecosystems: 5x to 15x annual economic
throughput

» Crypto-native economies often trade higher due to scarcity + holding
\We'll stay conservative again.
Use a bx multiple (very low)

$50 million x 5 = $50 million market capitalization



BTC5 does not need millions of users to succeed.
It needs committed users who stay inside the economy,.

Even 1lakh serious users create:
« Stable demand
o Holding pressure
e Supply scarcity

o Price appreciation

If only 1lakh people use BTC5 Mall in 5 years:
. Conservative BTC5 value: ~$500-$600
« Realistic with holding + burns: $1,000+
« \With higher usage per user: $2,000+

And this is still before mass adoption.



Part 2

Q2-2026 Roadmap: Al-Driven Fulfilment & Everyday
Adoption of BTC5
1. Vision: Embedding BTC5 Into Daily Life

By Q2-2026, the BTC5 Foundation will take a decisive step toward mass
adoption by deploying Al-powered robotic fulfilment systems designed to
serve the daily needs of households and individuals. This initiative
transforms BTCH from a digital asset into a living economic medium, used
repeatedly in everyday transactions.

The goal is simple but powerful:

Make BTC5 the most economical and logical way to pay for daily
necessities.

2. Al Robots as the Fulfilment Backbone

These Al robots will operate as localized, automated fulfilment units capable
of:

o Processing daily essential orders

« Reducing human dependency and operational costs

« Operating continuously with high efficiency

» Integrating directly with BTC Mall and BTC5 payments

This technological backbone enables scalable, low-cost delivery, making it
economically viable to incentivize BTCb5 usage at the payment level.

3. Dual Pricing Strategy: Fiat Premium vs BTC5 Advantage

To encourage adoption, a clear price differentiation will be introduced:
« Regular payment methods (cash / fiat / cards): Charged at a premium
« Payments made in BTC5: Offered at a discounted price

As the BTC5 community already holds a significant portion of the circulating
supply, limited BTC5 availability in open markets creates a natural economic
choice for customers:



o Pay more using fiat, or
o Purchase BTC5 and pay less

This mechanism ensures genuine transactional demand, not speculative
holding.

4. Forced Utility = Organic Price Discovery

As BTCH becomes essential for cost-efficient daily purchases:
o Demand for BTC5 increases
« Available circulating supply decreases
» Sell pressure reduces due to strong community holding

These dynamic forces price discovery upward through real use, not artificial
hype.

BTC5 is not pushed up by narratives—but pulled up by necessity.
5. Economic Impact Per Installation
From every 10 Al robot installations, the Foundation expects:
e Net profit: USD 1.5 million
If 20% of payments are settled in BTC5:
« 300,000 BTC5 will be required for transactions every year

o« These BTC5H tokens will be removed from active circulationi.e. 1.5
million will be removed from circulation in 5 years

Token treatment:

« 10% burned permanently at the end of each year, reducing total
supply forever

« Remaining BTC5 retained by BTC5 Foundation, strengthening long-
term ecosystem liquidity management

This creates a triple impact:
1. Revenue generation
2. Supply reduction

3. Value reinforcement



6. Community Reward Mechanism
BTC5 is designed as a community-first ecosystem.
To reward committed supporters:
o Teams holding 100,000 BTC5 wiill qualify for incentives

» Team leader of such teams will receive 10% of net profit generated
from every Al robot installation

This aligns incentives across:
o Adoption
e Long-term holding
o Ecosystem promotion

The community does not merely support BTC5—it participates in its
economic upside.

7. Long-Term Philosophy of the BTC5 Foundation
The BTC5 Foundation’s strategy is not limited to:
o Token circulation
o Paymentintegration
o Technological deployment
It is equally focused on:
« Community wealth creation
« Long-term participation incentives
« Sustainable ecosystem growth
BTCb5 is being built as a self-reinforcing economic loop, where:
« Usage drives demand
o Demand drives scarcity
o Scarcity drives value
o \/alue rewards the community

BTC5’s Al fulfilment initiative represents a rare convergence of:



« Technology

« Commerce

o Token economics

o Community ownership

By embedding BTC5 into everyday life and rewarding those who believe early,
the Foundation ensures that price appreciation is a consequence of real-
world utility—not speculation.

BTC5 is not asking the world to believe in it.
It is giving the world a reason to use it.



Part3

BTC5 Community Reward Framework: Honouring
Belief, Loyalty & Time

BTC5 is not designed as a short-term speculative asset.
It is being built as a 40-year economic ecosystem, where belief, patience,
and loyalty are recognized and rewarded in a structured, transparent manner.

At the heart of BTCb5 lies a simple philosophy:

Those who believe early, hold honestly, and grow with the ecosystem
should benefit the most.

1. Lifetime Rewards for the First 100,000 BTC5 Holders (40-Year Vision)
Who Qualifies
o Buyers and holders of the first 100,000 BTC5 tokens
o Tokens must be purchased directly
o Tokens must remain in the original wallet
Holding Condition (Critical)
o The wallet must continue to hold BTC5
o Any transfer from the original wallet—partial or full—wiill be:
o Treated as a sale
o Resultin permanent removal from future reward eligibility

This ensures rewards go only to true long-term believers, not traders.

Reward Duration & Structure
o Rewards will be distributed over the next 40 years

« Rewards will be released as and when tokens unlock, as per BTC5
tokenomics

o Distribution will be programmatic, fair, and transparent



This creates a generational incentive, turning early BTC5 supporters into
long-term ecosystem partners.

\Why This Matters
o Encourages strong hands
« Reduces circulating supply
« Aligns holders with ecosystem growth
o Converts early belief into compounding advantage over decades

BTC5 does not reward timing the market.
It rewards staying with the mission.

2. Rewards for Pre-Exchange Buyers & Holders (Q4 2026 - Q1 2027)

The second layer of rewards is designed to recognize those (First 2 Lakh
token buyers) who support BTC5 before public exchange liquidity exists—
when belief matters more than convenience.

Eligibility Window

« Buyers and holders of BTC5 until the launch of the BTC5 crypto
exchange

« Exchange launch planned for Q4 2026 - Q12027
Nature of Rewards

- Eligible holders with 222, 333, 444, or 555 BTC5 tokens in their original
wallet will receive the following airdrops:
0222 BTC5 and 333 BTC5 holders wiill receive an exchange token airdrop.
0444 BTC5 and 555 BTC5 holders will receive both an exchange token
airdrop and an ecosystem token airdrop.

« Airdrop amounts will be determined at the discretion of the BTC5
Foundation, based on prevailing ecosystem conditions.

This approach allows the Foundation to:
« Protect long-term sustainability
« Reward participants fairly without irresponsible supply inflation

\Why This is a Powerful preposition

o Exchange liquidity historically marks the largest value inflection point



e Those who hold before this event:
o Absorb uncertainty
o Support early adoption
o Strengthen price discovery
BTCb5 ensures these contributors are not diluted—but multiplied.
3. Limited Exchange Supply & Early Supporter Priority
The BTC5 exchange will be launched with:
« \V/ery limited token supply
» Carefully managed liquidity
« No indiscriminate public airdrops
Instead:
« Airdrops will be exclusively reserved for early BTC5 supporters

« A separate, earmarked portion of supply will be allocated for
exchange users over time

This prevents:

o Dump-driven price instability

o Short-term exploitation

o Devaluation of long-term holders
4. Ongoing Airdrops & Gratitude Rewards
BTCb5 is not a one-time reward system.
Early adopters will receive:

o Periodic airdrops

o Performance-linked rewards

« Surprise loyalty incentives
These are not marketed as “incentives,” but as:

Tokens of love, gratitude, and acknowledgment for standing with BTC5 in
its formative years.



5. Long-Term Advantage for Early Adopters (Why This Compounds Over
Time)

Early BTC5 adopters benefit from multiple compounding forces:
1. Scarcity
o Annual burns reduce supply permanently
2. Utility Growth
o BTC Mall, Al robots, daily-use payments
3. Locked Loyalty Rewards
o 40-year reward horizon
4. Exchange Asymmetry
o New buyers face limited supply
o Early holders already positioned
5. Foundation Alignment
o Foundation grows with the community, not at its expense
Over time, early supporters transition from:
Buyers 2 Believers 2 Partners 2 Beneficiaries

BTCb5 is not merely building a token.
It is building a relationship with its community.

Those who stand early, hold honestly, and grow patiently will not just witness
BTC5’s rise—they will participate in it, profit from it, and shape it for
decades to come.

In BTC5, time is not your enemy,.
Time is your greatest ally.



Part4

BTC5 Community Reward Philosophy: Putting People Before
Promotions

Instead of following the conventional path of offering heavy commissions,
aggressive incentives, or unsustainable promotional schemes, the BTC5
Foundation has adopted a unique, community-first approach to rewarding
participation.

The guiding belief is simple and unwavering:

A strong ecosystem is built by an empowered community—not by
excessive payouts.

1. A Simple, Fair Referral Reward System
To acknowledge those who help others discover and believe in BTC5:

» 5% referral reward will be credited instantly to community members
who refer someone to buy and hold BTC5

o Upon completion of Stage 1, this referral reward will be adjusted to 3%
This ensures:

« Early contributors are recognized more generously

« The system remains sustainable as the ecosystem grows
2. Utility-Based Rewards, Not Just Cash-Outs

Rather than encouraging immediate selling pressure, referral rewards are
designed with real utility:

o Referral tokens earned can be used within the Mlembers Arena
o These tokens allow access to special prices and exclusive offerings

« Rewards become a benefit to lifestyle and participation, not merely a
trading incentive

This transforms rewards from:
short-term gains - long-term engagement and value

3. Community Always Comes First



BTCb5 is fundamentally a community-led initiative.
Every aspect of the reward system is designed to:
« Benefit genuine supporters
« Encourage helping others understand and adopt BTC5
« Avoid creating divisions between “promoters” and “participants”

The BTC5 Foundation firmly believes that when the community grows
together, the ecosystem grows stronger.

4. Balanced Role of Influencers

Influencers play a role in spreading awareness, and the BTC5 Foundation
acknowledges their contribution.

However:

o Influencers will receive their fair and due share

+ Never at the cost of the community

« No preferential treatment that undermines grassroots supporters
This balance ensures:

o Authentic growth

« Trust-based advocacy

» Long-term credibility of BTCH
5. Strengthening the Backbone of BTC5

For the BTC5 Foundation, the community is not a marketing channel—it is the
foundation itself.

To strengthen this backbone:
o Community members are rewarded consistently and thoughtfully
« Participation is acknowledged at every stage
o No supporter is made to feel overlooked or isolated

Rewards are structured not just to pay, but to belong.

6. A Commitment That Grows with Time



BTC5’s reward philosophy is not static. As the ecosystem evolves:
o Community benefits will expand
o New forms of recognition will be introduced
o Lovalty will continue to be honoured in meaningful ways

The BTC5 Foundation grows with its community—not above it.

BTCb5 is building more than a digital asset.

It is building a shared journey, where contribution is respected, belief is
rewarded, and no supporter is left behind.



Appendix

This appendix complements the public BTC5 Vision 2026 document. It is
intended for informed participants, strategic partners, and internal
planning. The scenarios below are illustrative, non-binding, and non-
predictive. They do not constitute financial advice, guarantees, or
commitments.

All scenarios are designed to test economic coherence, not to forecast
market prices.

A. Scenario Framework & NMethodology

Core Assumptions

o Gradual, organic adoption (no mass-market assumptions)
« Real usage precedes liquidity-driven demand

« Conservative user behaviour (non-speculative)

o Phased execution with operational constraints

This appendix avoids best-case or hype-driven assumptions and instead
focuses on plausible execution paths aligned with the BTC5 roadmap.

B. Adoption Scenarios (5-Year Horizon)

Scenario 1: Conservative Utility Adoption

o Active users: ~100,000

« Average annual spend per user: ~$500
« Annual GMV: ~$50 Million

e Primary use case: BTC5 Mall

Interpretation:
Even limited but committed usage creates recurring transactional demand
and ecosystem relevance without requiring mass adoption.

Scenario 2: Base-Case Adoption (Balanced)

o Active users: ~250,000

« Average annual spend per user: ~$750

« Annual GMV: ~$185 Million

o Use cases: BTC5 Mall + early fulfilment services



Interpretation:
This scenario reflects steady ecosystem growth supported by expanding
merchant participation and repeat usage.

C. Supply Dynamics (lllustrative)

Token Supply Behaviour

« Initial effective circulating supply: ~4.5M BTCb5

« Ongoing deflationary mechanisms/ Annual burn:10% wiill be applied
gradually

o Foundation-held BTC5 subject to internal controls and lock-up
discipline

After multiple years of disciplined supply management, the effective
circulating supply may reduce meaningfully, subject to actual burn execution
and governance decisions.

Key Note:
Supply reduction is treated as a supporting mechanism, not a price
guarantee.

D. Fulfilment & Utility Expansion Impact

Al-Enabled Autonomous Systems (Phased)

« Initial pilots focused on point-of-consumption environments where
transaction frequency is higher than transaction size

o Systems designed to support repeat daily or weekly usage,
reinforcing habitual BTC5 transactions

o Expansion contingent on system performance, operational efficiency,
and regulatory alignment

lllustrative Impact Logic

From every 10 Al robotic autonomous systems installations, the Foundation
expects:

e Net profit: USD 1.5 million
If 20% of payments are settled in BTCb5:

« 300,000 BTC5 will be required for transactions every year



o« These BTC5H tokens will be removed from active circulationi.e. 1.5
million will be removed from circulation in 5 years

Community Reward Mechanism
BTC5 is designed as a community-first ecosystem.
To reward committed supporters:
o Teams holding 100,000 BTC5 wiill qualify for incentives

« Team leader of such teams will receive 10% of net profit generated
from every Al enabled autonomous robotic installation

Important:

These effects are conditional on adoption, system uptime, and consumer
acceptance, and should be interpreted as directional rather than
deterministic.

E. Scenario-Based V/alue Interpretation

Below is a structured, logic-driven analysis combining BTC5 Mall + Q2-
2026 Al Robot launch, leading to a 5-year price discovery range. This
remains economic modelling, not a prediction, promise, or investment
advice.

BTC5 Mall + Al Robot System
5-Year Economic Model & Price Discovery Range

(Logic-driven utility analysis)

Assumptions Used (Explicit & Conservative)
Token Economics
« Initial effective circulating supply: 4.5 million BTC5
o Annual burn: 10% of circulating supply
» Foundation-held BTC5: locked (non-circulating)
o Community holds majority supply early

Supply After 5 Years of Burn



4.5M x (0.9)5 ~ 2.65 Million BTC5

BTC5 Mall: Economic Impact
Conservative Adoption Case
« Active users after 5 years: 0.1 million
. Average annual spend per user: $500

Total GMV
0.1M x 500 = 50M USD/year

\With conservative estimate, BTC5 Mall has the potential to require =
$50M locked annually

Q2-2026 Al enabled Autonomous Robotic Systems Impact
Stated Economic Model
« Every10 robots 2 $1.5M net profit
o 20% of robot payments in BTC5
« 300,000 BTC5 removed per 10 robots
o 10% burned
o 90% locked by Foundation

5-Year Rollout (Moderate, Not Aggressive)
+ Robot clusters: 50
« Robots per cluster: 10
« Total robots: 500
BTC5 Demand from Robots
« BTC5 removed per cluster: 300,000

o Total clusters: 50

300,000 x 50 = 15,000,000 BTC5 over 5 years



Averaged annually:

15M + 5 = 3M BTCb/vyear

Annual BTC5 demand from Al robots alone = 3\M BTC5

« Projected circulating supply after 5 years: ~2.65\M BTCH

o Annual robot demand: ~3\M BTCH

Robot demand alone exceeds total remaining circulating supply
This forces:

o Higher prices

o Reduced velocity

o Long-term holding behaviour

» Structural scarcity

Combined Demand Impact (After 5 Years)

Sources of Demand
« BTCb5 Mall transactional usage
o Al Robot daily-needs fulfilment
o Community holding (reduced sell pressure)
« Foundation locking + ongoing burns

This is forced utility, not speculative demand.

Most crypto projects: increase price - then search for utility

BTC5 does the opposite: force utility = price must adjust

Indicative BTC5 price after 5 years (base-case): $1,000 - $3,000 per
BTC5

F. \What These Scenarios Do Not Assume

« No guaranteed price appreciation



« No speculative trading cycles
« No institutional capital dependency
o No monopoly or exclusive market dominance

The scenarios assume normal economic behaviour: users choose
convenience, cost efficiency, and utility when available.

G. Strategic Insight

BTCb’s structural strength lies not in aggressive projections, but
in alignment:

o Utility before liquidity
« Participation before speculation
o Discipline before scale

In BTC5, the community is not an afterthought.
The community is the beginning—and the future.

Disclaimer

This Vision 2026 document is for informational purposes only and does not
constitute financial, legal, or investment advice. Cryptocurrency investments
are subject to market risk. Please consult a professional before making
financial decisions.



